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Application for Overseas Distributor Relationship of
 GAC MOTOR
Region for the application:
Country for the application:
Business name:

Contact person:

Current position:

Cell phone:

Email:

Application date:
I. Application instructions
1. Please truthfully fill out the forms as requested if you wish to participate in the GAC Motor Co., Ltd distributor relationship selection process.
2. Additional pages can be submitted if you have information not specified in the forms.
3. Please send your application to the email address: export@gacmotor.com; and the word document you send should be renamed “GAC MOTOR Distributor Relationship application from __Company   in__(City)__(Country)”.
4. If your company want to print out the “GAC MOTOR Distributor Relationship Application” and send all the other relevant addendums, mark as application materials, and please courier to the following address:
No. 633, East Jinshan Road, Panyu District, Guangzhou City
International Business Division Marketing Department Network development and management Section
GAC Motor Co., Ltd. 
Telephone: 0086-20-39206264
Zip code: 511434
II. Information of the applicant
1. Basic information of the applicant
	Business Name
	

	Previous Trading/Registered Name
	

	Business Address
	

	Legal representative
	
	Registered capital
	

	Business Start Date
	
	Business Credit
	

	Major business
	1. Passenger vehicle  2. Commercial vehicle         3. Repair & maintenance, parts  4. Used-car /Second-hand vehicle trading  
5. Car rental         6. Others (Please specify)
	Choose the relevant number or specification from the left

	
	
	

	Type of Ownership
	1. National owned    2. Private   3. Joint venture    4. Foreign   
5. Stock corporation   6. Others (Please specify)
	Choose the relevant number or specification from the left

	
	
	

	Capital composition
	Name of the shareholders
	Investment amount (USD)
	Share of the total investment (%)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Existing Brands and Models
	Brand
	Model
	Sales amount in last three years

	
	
	
	 Year1
	Year2
	Year3

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Operation area 
	Total area
	Sales & Showrooms
	Repair plant
	Parts warehouse 
	Others

	
	
	
	
	
	

	Number of employees
	Total
	Sales person
	Repair & maintenance
	Parts
	Finance
	Others

	
	
	
	
	
	
	


Please fill out Addendum 1 if the applicant is a subsidiary to the parent company.
2. Chairman of the Applicant’s Business
	Name
	
	Gender
	
	Date of birth
	

	Shares holding
	
	Governmental or association titles
	

	Starting and Ending date
	Name of Employer
	Job/Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	CV: 


a. Additional pages can be submitted if you have information not specified in the forms.
b. Please provide additional pages with information on all individuals holding a 20% or greater ownership interest per the format of this page. 
c. Please provide information of the major businesses, Balance Sheet, Income Statement, and income tax reports of the affiliated companies for the recent three years if the Chairman of the applicant has set up other companies.
3. Financial information of the applicant
a) Please provide recent three years following information stamped with corporate seal: Balance Sheet, income statements and cash flow, and relevant addendums.
b) Please provide recent three years tax declaration reports (stamped with Tax Bureau seals).
Financial status (Unless specified otherwise, financial data are till the end of last fiscal year):
	Assets and Liabilities 
	Total assets:
	USD

	
	Total current assets:
	USD
	Total long-term assets:
	 USD

	
	Inventory at the beginning of period:
	USD
	Inventory at the end of period:
	USD

	
	Accounts receivable:
	USD
	Other accounts receivable:
	USD

	
	Total liabilities:
	USD

	
	Total current liabilities:
	USD
	Total long-term liabilities:
	USD

	Profitability
	Revenue from major business:
	USD
	Other revenue:
	USD

	
	Costs of the major business:
	USD
	Operation expenses:
	USD

	
	Management expenses:
	USD
	Financial expenses:
	USD

	
	Net profit:
	USD

	Cash flow
	Cash outflow for investment:
	USD

	Financial Position (till the end of last month)
	Cash on hand:
	USD

	
	Own capital:
	USD
	Financing :
	USD

	
	Major financing method
	□Bank loan □Corporate inter-lending □Securities □Other, please specify

	
	Major banks having business with
	Name of the bank
	Having account with or not

	
	
	1.
	

	
	
	2.
	

	
	
	3.
	

	Credit information with banks
	Credit line from the bank
	□Already secured □Not yet secured

	
	Name of the bank                                                                                                                                                                                                                                                                                                                                               
	Line of credit offered
	Balance available
	Maturity of the line of credit

	
	1.
	USD
	USD
	

	
	2.
	USD
	USD
	

	
	3.
	USD
	USD
	

	
	Banking credit
	□Already secured □Not yet secured

	
	Name of the bank
	Credit grade
	Maturity of the line of credit

	
	1.
	
	

	
	2.
	
	

	
	3.
	
	

	Note: Long-term assets include long-term investment, fixed assets, intangible and other assets; Other revenue includes revenue from other business and non-operating revenue.


III. Business plan
1. Please provide detailed business plan
Name of the operating carrier                                              （The Distributor can register a new company or use current company as the operating carrier of GAC MOTOR）
2. Summary of the business plan: 
2.1
Registered capital of the company                  in USD.
Shareholder (Name)       invested capital    in USD, account for      %

Shareholder (Name)       invested capital    in USD, account for      %
Shareholder (Name)       invested capital     in USD, account for      %
Shareholder (Name)       invested capital     in USD, account for      %

2.2. Investment plan for the company

1 Land                                    in USD.

2 Construction + decoration                    in USD.

3 Equipment                                in USD
4 Current capital                            in USD
5 Total invested capital                        in USD.
2.3. Sources of the total capital

Shareholder (Name)       invested capital    in USD, account for       %

Shareholder (Name)         invested capital   in USD, account for      %
Shareholder (Name)         invested capital   in USD, account for      %
Shareholder (Name)         invested capital   in USD, account for      %
Loan   ______________ Amount         in USD, accounting for_      %

Other  _______________ Amount         in USD, accounting for_      %
2.4. Sales plan 
First year, order      units from GAC MOTOR, terminal sale volume      units.
Second year, order      units from GAC MOTOR, terminal sale volume      units.

Third year, order      units from GAC MOTOR, terminal sale volume      units.

2.5. Sales Network Development Plan

	Network Type
	1st year
	2nd year
	3rd year

	4S store
	
	
	

	City showroom
	
	
	

	After-sales service center or station
	
	
	


2.6. Detailed information on the General Manager of the new company (designated) (The GM cannot have jobs in other companies and has held the position for a minimum of three years): 
	Name
	
	Gender
	□M   □F
	Academic degree
	

	Shares holding of the new shop 
	□Y □N
	Shares holding
	           %
	Date of birth
	

	Starting date
	Company worked for
	Job/Title

	
	
	

	
	
	

	
	
	

	
	
	

	CV: 


3. Location of the distributor’s showroom and workshop
· Basic requirements on the lot for consideration: 
The lot must be close to the major hub and it is in line with the land planning and environmental request. The shape and size is suitable for constructing (reconstructing) sales shop. The land cost is reasonable. (It is appropriate to provide two or more lots of land for GAC MOTOR selection). Please illustrate all showrooms provided for GAC Motor.
· Schematic chart showing the land lot shape, location and the neighboring buildings: 
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Please take standard photos. The bellow contents are methods that show how to photograph the showrooms.
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4. Proof of investor’s source of fund: 
Upon request of GAC MOTOR, the investor is capable of and willing to deposit the required investment fund into a supervised trust account to prove availability of fund.
5. Major features of the business Plan (All contents and formats are acceptable; include but not limit the following contents)

· Market and competition analysis 

In-depth and pertinent analysis to the market in general and the regional markets.

· National Automobile policy and regulation

1. CBU (complete build-up) or KD (Knocked-down) regulation;
2. The construction of import duty and excise duty by segments;
3. Local tax duty;
4. Homologation request and standard, localization request;
5. Others
· Introduction on investment, operating entity 
Introduction about the applicant and the company.
· Marketing and sales strategies
Mainly introduces the allocation and combination of staff and teams, fund, resources, channels, and cooperation to achieve the strategic goals. Introduce the current business resources allocations and the strength.

· Development plan of Dealer network (sales, after sales service & spare parts.)
Include the details of the sales facilities in every county, location of show rooms and the distance of these show rooms to the main auto selling area.
· Management
The organization chart，Introduction of management principles, talent recruitment, core management team.
· Financial forecast 
Introduction of fund allocations, financing, and relevant information.

· Risks and countermeasures
Introduction of the prevention and control of the various risks in business operations.
6. Others
Please state below if the applicant has other explanations: 
Applicant claims
1. The applicant promises to submit all the required materials for the application. All responsibilities will be on the applicant if decisions are made detrimental to the applicant due to insufficient materials provided.
2. The applicant hereby states that all the materials and information provided are true according to the request. Regardless of the reasons, GAC Motor Co., Ltd has the right to discontinue the consideration of its application or terminate the contract signed with it if the application materials have false representations.
3. The applicant bears all the responsibilities and expenses in the process of the application.
4. The applicant agrees that GAC Motor Co., Ltd has the right to investigate the contents that require verification and such actions are not in violation of its rights.
5. As GAC Motor Co., Ltd promises to keep confidential of all the applicants’ submissions, all the documents (originals or copies), and pictures submitted during the application process to GAC Motor Co., Ltd will be considered as the property of the latter and kept by the latter.
6. The applicant is willing to provide any additional materials that GAC Motor Co., Ltd requires during the application process.
7. The applicant is capable of independent decision making and execution if the applicant is chosen and a letter of intent is signed with GAC Motor Co., Ltd.
Company (seal):                            

Signature of legal representative:                  

Date:                            
[Addendum 1]
	Name of parent company
	

	Capital composition
	Shareholder name
	Investment total (USD)
	Percentage (%)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[Addendum 2]
List of attachments (copies) need to be submitted with the Application. (Please explain if any of the following is not provided):
a. Copy of the Certificate of incorporation
b. Copy of the tax registration certificate (TRC) and/or Vendor Registration Number (VRN) (stamped with seals of the Tax Bureau) 
c. Recent three years corporate Balance Sheet, Income Statement, cash flow and relevant tables, corporate seals are to cover the above documents. (stamped with seals of the Tax Bureau)
d. Recent three years income tax declaration forms (stamped with seals of the Tax Bureau)
e. Recent three years record of the vehicles ordered, sold, and inventory by brands
f. Please provide photos reflecting the complete current dealer shop in operation (Interior and exterior of the showroom, interior and exterior of the plant, reception area of the after-sales hall)
g. City map where the planned GAC MOTOR sales shop is planned to build (Original copy of the map, indicating the specific location of planned GAC MOTOR sales shop and locations of other related brands 4S sales shops.)
h. Copies of the city planning and construction legal codes from the city where the sales shop is planned.
i. Property rights deeds of the land for the planned GAC MOTOR sales shop or copy of the rental certificate, government planning document.
j. Site photos for the planned GAC MOTOR sales shop. (Multiple angle shots to reflect the size of the land and the roads, surrounding environment. Please print or copy color photos in 6 inch format.) (to differentiate necessary from the rest of the items)
k. Any other documents you deem necessary to provide.
Sample：
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Shopping center
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